
 
CREATING, MERGING, OR DISSOLVING ACADEMIC DEPARTMENTS  

 
 
Definition: 
 
A Dep ar t men t  i s t h e b asi c u n i t  o f  acad emi c ad mi n i st r at i o n  wi t h i n  th e Un i v er si t y  wi t h  f u n ct i on s an d  
r esp o n si b i l i t ies i n  t h e f o l l owi n g  ar eas:  

1 .  I n i t i at i o n  an d d esi g n  o f  cou r ses an d  p r o g r ams i n  ar ea s o f  p r o f essi o n al  r esp o n si b il i t y ;  
2 .  Reco m men d a t i o n  o f  st af f i ng  o f  f acu l t y  ( fu l l -t i me an d  ad j u n ct )  an d  sch ed u l i n g  o f  co u r ses t o  t h e 

ap p r o p r i at e ad mi n i st r at o r ;  
3 .  M o n i t o r i ng  th e q u al i t y  and  i n st r u ct i o n o f  co u r ses an d  p r o g r ams i n ar eas o f  as si g n ed  d i sci p l in ar y  

o r  p r o f essi o nal  r esp o n si b i l i t y ;  ad d i t io n ,  r ev i si o n ,  an d  d el et i o n  o f  o ff er i n g s as r ec o mmen d ed  b y  i t s 
f acu l t y ;  

4 .  Cr eat i n g ,  r ev i si n g ,  d el et i n g co u r se an d  pr o g r am o f f er i n g s b ased  o n  asse ss men t  b y  i t s f acu l t y ;  
5 .   Recr u i t men t  o f  an d  co un sel i n g  o f  st ud en t s;  co n d u ct  o f f o l l o w -u p  stu d i es o f  st u d en t s;  
6 .  E n co u r ag eme n t  o f  p ro f essi o n al  d ev el o pmen t  act i v i t i e s;  
7 .  Asse ss men t  a n d  ev al u at i o n o f  f acu l t y  f o r r et en t i o n ,  t enu r e,  p r o mo t i on  an d  car eer  d ev el o p men t ;  
8 .  Ad mi n i st er i n g  su ch  assi g n ed  man ag em e n t  f u n ct i on s as o f f i ce assi g n men t s an d  b u d g et  f o r  

i n st r u ct i o n al  eq u i p men t ,  mat er i al s,  an d  t r av el ;  
 
Procedure for Creating, Merging or Dissolving Academic Departments: 

1 .  A p r o p o sal  t o ch an g e t h e st at u s o f  a Dep ar t men t ,  wh et h er  b y  cr eat i n g  a n ew Dep a r t men t ,  
d i sso l v i n g  a cu r r en t  Dep ar t m en t ,  o r  mer g i n g  t wo  o r  mo r e Dep ar t men t s,  wi l l  i n cl u d e:  
a.  A st at e men t  o f  o b j ect i v es f o r  t h e ch an g e;  
b .  A st at e men t  o f  f acu l t y  i n v ol v emen t  ( f r o m al l  r el ev an t  d ep ar t men t s)  i n  t h e p ro p o sed  

ch an g e;   
c.  A st at e men t  e x p l ai n i ng  t h e r el at i o n sh i p  of  t h e n ew De p ar t men t  t o  t h e Un i v er si t y � s 

st r at eg i c p l an  an d  i t s i mp act  o n  o th er  d epar t men t s at  t h e Un i v er si t y ;  
2 .  T h e ap p r o v al  p r o cess f o l l o ws t h e g o v er n i n g  p r o t o co l est ab l i sh ed  f o r  �New P r o g r am 

Gu i d el i n es� ( acce ssi b l e h er e:  
h t t p s : / / www. n j cu . ed u / si t es/ d ef au l t / f i l es/ p d f s/ n ew_ ap p r o v al _ p ro ced u r es_ f o r _ acad emi c_ d e

g r ee_ p r o g r ams_ sa cc_ ap r v d _ 3 - 2 0 18 . pd f ) .  T h e cu r r en t  p r o to co l  was ap p r o v ed  by  t h e 
S en at e o n  1 2  F eb r u ar y  2 0 18  an d  by  S ACC o n  2 8  M ar ch  2 0 1 8.  

 
Senate Impact 

1 .  I n  t h e case o f  a n ew Dep ar t men t  b ei n g  cr eat ed ,  t h e De p ar t men t  b ec o mes an  ac ad emi c u n i t  o f  
a co l l eg e acc o r d i n g t o  th e ab o v e d ef i n i t io n  an d  i s el i gi b l e t o  el ect  a sen at o r  an d  al t er n at e t o  
me mb er sh i p  o f  t h e Un i v ersi t y  S en at e.    

2 .  I n  t h e case o f  Dep ar t m en t s  mer g i n g ,  t h e n ew Dep ar t m en t  r et ai n s a s i n g l e sen at o r  an d  
al t er n at e;  an d  a n ew at -l ar g e p o si t i o n  i s cr eat ed  f o r  ev e r y  r ed u ct i o n  resu l t i n g  f r o m t h e mer g er .  
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