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II. Executive Summary 
 
New Jersey City University (NJCU) eSports offers competitive, organized video gaming 
for students interested in a wide variety of popular games as an official University sport 
within NJCU’s Athletics Program. 
 
Due to the pandemic, many things have changed for undergraduates. Students have 
fewer chances to interact and build connections with other students because all classes 
are held virtually. The majority of first-year students strive to meet new people and 
come to the college campus with the social need to belong to a group. NJCU eSports is 
using innovative ways to build a community at NJCU by providing students with 
various opportunities to enjoy playing games, meeting new people, and forming their 
own experiences. NJCU eSports is creating communication with students and assisting 
them in belonging to a team with other players of similar interests through different 
platforms such 
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2. Discord 
 
Members: 293 
Students engage in the general chat section among other students, where they talk 
about certain games and opportunities within the campus for NJCU students. 
Whenever students have a question or suggestion, someone is getting back to them 
shortly, which is an effective move. These communications need to continue to be 
focused on the organization’s key messages and recruitment/membership benefits. 
NJCU eSports has gained nine new members on discord since April. NJCU eSports 
discord offers various text channels such as General chat for students to talk, NJCU 



8 
 

 

Freq. post:    Post rarely and almost same post as Instagram   
Likes and retweet:  10 to 15 likes and very few retweets 
 
The content is not recruiting the audience strategically (i.e., most of the posts are about 
game alerts, a recap of past matches, and overall game records). Some of the content is 
simply being reposted from Instagram. The content is not stating any of the key 
messages and the benefits and opportunities NJCU eSports offers to students. Also, 
there is very little engagement with its primary public.  
 
5. Tik Tok: 
 
Content Quality:   fitting for the platform  
Followers:    62 
Following:    7 
Overall Likes:   2044 
Engagement:    Barely any engagement with NJCU students and lacking in  
    the communication of essential messaging 
 
6. Twitch 
 
Content Quality:   Concise 
Likes:     123 
Overall videos streamed:  1.6K 
Engagement:   Very little engagements among students 
 
The platform is used to stream, scrims, coaching sessions, and matches, and more. 
Compared to the other platforms, there is little engagement, and visitors can also see 
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media uses the same template, hardly changing the wording, making it seem like the 
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2 Coordinators 
3 varsity team 
5 EG2 reps 
$10,000 Budget each year 
 
 
NJCU eSports has a gaming community for: 

 Rocket League  

 Overwatch  
 Call of Duty  
 Counter-Strike Global Offensive 

 League of Legends 
 Apex Legends  

 Fortnite  
 Rainbow Six Siege  

 Smash  
 Tekken  
 Smite  

 Valorant 
 Legends of Runeterra  

Hearthstone 
 

Survey 
Several NJCU students were surveyed to determine how many know about NJCU 
eSports and gaming habits. Below are the results:  
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○ 82.9% of students play video games and also shows female are becoming 

more interested in gaming. Almost 68.6% are females. 
○ 34.3% of the students play more than four hours per day. 
○ 76.5% of students said they play online multiplayer games, and 45.7% 

occasionally watch others playing games.  
○ 68.6% of students use youtube to live stream. Also, play games like 

Counterstrike, Minecraft, NBA 2K, CoD, CSGO, Valorant, and Assassin’s 
Creed Valhalla. 

○ 74.3% of students mentioned that they were not aware of NJCU eSports.   
○ Students often use platforms like Instagram, Twitter, and sometimes 

emails to check the school related-news. More than 50% of the students 
mentioned they check emails for news. 

○ Only 2% of students mentioned that they knew about eSports through 
social media. 

○ 57.1% of students mentioned they would be interested in joining eSports. 
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SWOT Analysis 

Strengths: 
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eSports is the leading university in the region, but more universities in the area might 
start their gaming club like eSports in the near future. Also, there are various other 
groups on the NJCU campus trying to get the attention of incoming students. 
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IV. Planning 

Business Goal 

- 
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4. 
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and understanding. As a student, E-Sports provided an escape from all the school work 
and welcoming to all people and all majors as they also offer tutoring help to those who 
ask. As a community member, I have created many friends, and I felt welcomed and 
unafraid to be myself, regardless of my skill and who I am as a person.  

- Varsity Team Member, Overwatch, Freshman (2020)  

So far, my experience with the eSports program has been pretty smooth. I have been 
able to improve and meet new people along the way and look forward to continuing to 
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Chart by Pulsar 

 
Instagram Posts Ideas: 
 
Schedule for the upcoming week  
Post save the date for any upcoming tournaments that are being held (Note: Do not use 
the same design as in previous content, create something new on Canva that will stand 
out.) 
 
Shoutout to the public and engage with them 

○ Make a point to shout out to the primary public when they win a tournament—
harness the audience’s sense of community and creativity.  

For example: 
○ Creating posts with NJCU students who won a contest 
○ 
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○  Post a sneak peek on Instagram and add youtube/twitch as an action call to see 
the full content.  
 

Example: 

 
 
Content to engage 

○ Create content that engages the audience by either sharing NJCU eSports posts 
on stories, leaving a comment, or inviting others to see it. eSports can post 
updates but do it in a way that’s building anticipation and gets students talking.  

○ Gamers often look for new content that will challenge them. For example, 
creating posts under hashtags #NJCUeSports #eSportsNews about ongoing 
competitions, memes to reel in viewers.  

○ Many esports fans tend to keep up with the latest updates, using social media 
platforms to highlight the current events with eSports and the gaming 
community.  
(!"#$%&'"()#&*"+,$#&#"&-./0$.$(#&!123&$4/"+#5&-(&#6$&/"5#7&8"9&:;(&<"&.-(-=-(#$+>-$?5&
?-#6&5#9<$(#5&@A&;5B-(,&5-.-0;+&C9$5#-"(5&;(<&/"5#-(,&#6$.&?6-0$&;5B-(,&#6$&"(0-($&
;9<-$(:$&#"&5$$&-*&#6$A&;,+$$7D  

 
For example: 
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Partner with influencers on the NJCU  
Live stream with a popular person on campus, a campus athlete (in popular traditional 
sport), a popular administrator or professor, and post the content while tagging them.  
 
Instagram Stories: 

○ Create gaming-related conversations on the NJCU eSports story using the Q&A. 
○ Creating an interactive quiz ( trivia, memes, etc.) 
○ Create polls for the audience to vote on different discussion topics regarding 

games  
○ Sneak peek content when students are doing live streaming), creating an 

interactive quiz ( trivia, memes, etc.) 
 
Hashtags: 
#NJCUeSports #NewJerseyCityUniversity #NJCUStudents #gaming #gamer #ps #xbox 
#videogames #playstation #fortnite #twitch #pc #xboxone #gamers #youtube #pcgaming 
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#memes #gamergirl #follow #videogame #streamer  #meme #apexlegends #art  
#gaminglife #pcgamer #nintendoswitch #funny #instagamer #gamingsetup #csgo 
#gamingpc #twitchstreamer #gamingmemes #callofduty #retrogaming #fortniteclips 
#gamingcommunity #fun #blackops #gameplay #instagood #twitchgaming 
 
Fortnite Instagram Hashtags 
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Humorous brand voice  
○ Humor goes hand in hand with social media and gamers. Add it as part of your 

brand strategy to make students feel like it’s a safe place for them. Post content 
that invoices memes to appeal to the primary public that’s constantly online. 
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Types of events to host on Twitch 
○ Mini tournaments: Split the NJCU eSports team and pitching them against each 

other. Promote the event on social media platforms like Instagram and Twitter 
and encourage team members to do so.  Don’t post and leave. Try to get people 
to engage. Create aligned and longer content on the website and newsletter. 

○ Create NJCU eSports merchandise and host a giveaway to get more 
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○ An introductory video that explains what eSports is 
○ Opportunities available for students 
○ Explain the role of EG2  
○ How students can play and win prizes 
○ Who students can reach out to form varsity league 
○ Expectations when it comes to tryouts  
○ What students can expect as they walk into collegiate eSports tryouts 
○ How can they join eSports 
○ Create How-to do videos for causal gamers and competitive gamers 
○ Student Testimonials  
○ 
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○ NJCU eSports can grab student’s attention but using brochures content to make 
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VI. Evaluation 
 
To determine if the NJCU eSports informed 35% of freshmen and sophomore about 
the competitive opportunities available through NJCU eSports, including games of 
Overwatch, League of Legends, Rocket League, Madden, FIFA, Super Smash Bros, 
Rainbow Six Siege, Call of Duty, Apex Legends, Tekken, Fortnite, and more by the 
end of Fall Semester.  

1. Conduct interviews with casual and competitive gamers to see if they are aware of 
all the opportunities. 

2. Use Google Analytics to collect data to see the insight of NJCU eSport’s 
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VII. Appendix 
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